
Year

Quarter

Month jan feb mar apr may jun jul aug sep oct nov dec jan feb mar

(i) Original signed agreement, approved PIP and 3ie grant letter 

agreement

(ii) Plan for pilot phase laying out objectives and activities to achieve 

those
X

(iii) Policy influence plan submitted in 3ie format X

Pilot Phase

(i) Report on the pilot phase and achievements vis a vis objectives of 

the pilot phase and on formative work

(ii) Post pilot revised Impact evaluation proposal

(iii) Updated PIP

a. Demonstrating a more comprehensive understanding of the policy 

and stakeholder context built during the pilot phase

b. Reflecting a more thought through stakeholder engagement 

strategy.
(i) Baseline survey instruments (individual/household)

(ii) Post pilot power calculation synthesis with explanations for 

parameter values in an excel or stata do file
(iii) Qualitative survey instruments (that have been piloted)

(iv) Detailed description of intervention design, contents and updated 

timeline of the intervention
(v) Progress report of (in 3ie format)

(vi) Required IRB and government approvals

(vii) Evidence of engagement with key stakeholders

(viii) Stakeholder workshop notes

(ix) Fund utilization statements

(x)  randomisation schedule, roll-out schedule and sampling frame

(i) Progress report and PIP report (in 3ie format), including fund 

utilization statements

2015

Q1 Q2 Q3 Q4 Q1
Tr

an
ch

e
 1

 (
5

%
):

 

A
t 

G
ra

n
t 

si
gn

in
g 

(J
u

n
e

 2
0

1
4

)

Tr
an

ch
e

 2
 (

2
5

%
):

 G
ra

n
t 

e
ff

e
ct

iv
e

 d
at

e
 p

lu
s 

2
 m

o
n

th
s 

(A
u

gu
st

 2
0

1
4

)

Tr
an

ch
e

 3
 (

2
0

%
):

 P
ri

o
r 

d
u

e
 

d
at

e
 p

lu
s 

9
 m

o
n

th
s 

(M
ay

 

2
0

1
5

)

2014



(ii) Evidence of engagement with key stakeholders 

(iii) Baseline report

(iv) Pre-analysis Plan indicating main outcome variables, empirical 

strategy and subgroup analyses, etc. (in 3ie format)

(v) Qualitative study report

(vi) Midline survey questionnaire

(i) Progress report and PIP (in 3ie format), including fund 

utilization statements

(ii) Evidence of engagements with key stakeholders

Coding midline questionnaire into CAPI & pre-testing, 

recruitment & training enumerators, data collection

(iii) Midline survey report including descriptive analyses and 

midline impact estimates

(iv) End line survey questionnaire

(i)  Progress report and PIP report (in 3ie format), including fund 

utilization statements

(ii) Evidence of engagement with key stakeholders

(iii) End term survey progress report

(iv) Draft final report in (3ie format) stating explicitly actionable 

policy recommendations emerging from the study

Colour Activity

Preparatory activities (design intervention & randomisation, PIP, other prep)

Sampling/site identification

Survey

Awareness Creation & Promotion Campaign

Reporting/D&D
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Q3

apr may jun jul aug sep oct nov dec jan feb mar apr may jun jul aug sep oct nov dec jan feb mar apr

PhD Researcher At WUR PhD Researcher in the field

2015

Q2 Q1 Q2

2016

Q3 Q4 Q1

2017

Q4





COMMENT ON PROGRESS

Agreements signed although this was late by one month 

done as per plan

PIP submitted, but received feedback that format was not current one. So to revise and submit in the new format

Done: this report

Done: delivered as expected with this report

Done

Done: delivered as expected with this report

This has not been altered - as per original proposal - more explanation given on parameters in excel file

Done: qualitative questions included in household questionnaire; Check list for FGD prepared

Done: delivered as expected and with this report

Done: this report

Not required, one PI and IA are from Uganda and woriking in Institutions that are mandated to carry out 

evaluations.
Done: meetings to refine design of intervention and plan implementation of activities held with AGRA's  M&E and 

AGRA's PASS programs, as well as the implementing agency (PSL); 

Done: I have provided - notes/emails as proof of meetings with AGRA, PSL

Done: see financial report attached

Done: see the proposal on the intervention which has been prepared by the study team and IA, and with 

involvement of AGRA team

Done: this report



Done: this report

Done: this report

Partly done in revised proposal. Unfinished because PhD student will join Wageningen in sencond year of project. 

Her proposed analysis will form part of pre-analysis plan which is due by December 2015 

Done part of the baseline report

Done: delivered as expected with this report

Planned Activities for Reporting Period (May 2016 to April 2017)

Planned Activities for Next Reporting Period (June 2015 to April 2016)


